
















Purpose: 

Using the Greenbridge project 
as a template, to provide a 

method to people who aspire to 
start something similar.



1. Main Ingredients



Vision

Any community-minded, defensible, non-profit 
idea that you are passionate about

- if it’s something that’s needed it will fly 
without much boost
- if it’s authentic, it may need some time or 
refinement but it will bloom, eventually if you 
insist



Principles

Try to stick to some core principles for the 
entire project.

For instance:
    - All are welcome
    - All methods, software, financial data, 
anything produced is open. (Greenbridge may be 
viewed as an “Open Hardware Project”)

 - All events are free of charge









A Partner in Crime

● Expanded skills and 
resources

● Shared responsibility and 
sustainability

● Greater credibility and 
community trust



2. A (Versatile) Physical Space



Physical Space

● keeping together a digital-only 
project takes transgalactic 
amounts of energy

● choose a cheap, central 
neighbourhood

● be very mindful of your neighbours 
and the local etiquette



Stuff

- do without
- take it from friends
- buy second hand
- buy





3.  A Hacker’s mind



A. Legal Hacks

● “αδειοδοτημένος χώρος συνάθροισης”
● Appeal to Anonymous Authority

○ Accountant
○ Lawyer
○ Doctor

● Hakim Bey





B. FLOSS, Open Templates & Time

● web design/development
● graphics
● templates
● social media
● SEO
● Writeups
● Procedures



C. People

● Bandcamp
● RYM
● Hackerspaces
● Google Searches









4. Stay Afloat



Stayin’ Alive

● Make sure the core idea stays 
relevant

● Keep scanning the main 
fronts/events and linking to the 
core principles/vision

● Have fun



Thank you!


